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Many ICT companies recognise the increasing importance of innovation 
to give them a competitive edge and protect their revenues and margins. 
But it’s not necessarily clear what innovation is or how you do it. 

Innovation is not invention – it’s about taking something and applying 
it bigger, better, or differently: Steve Jobs did not invent the mouse but 
he did see how it could be used. Whether your aim is to make things 
just a little better or to completely revolutionise our lives, innovation 
can be risky and you must be prepared to experiment and fail.

This #HelpMe guide explains the importance of innovation 
to business, and the need to make carefully calculated 
investments to innovate yourself ahead of the competition. 

About #HelpMe
Larato surveyed business leaders from all areas of the ICT 
buy and supply landscape about the challenges they face 
to thrive in today’s markets. The results prompted Larato 
to develop a series of structured #HelpMe guides based 
on resolving all the challenges and issues highlighted by 
its research. Larato then invited some of today’s most 
talented industry commentators to drill into the research 
results and provide insightful perspectives that put a 
spotlight on the pressing need to activate transformative 
sales and marketing strategies.

Introduction by Dr. Lucy Green

Academics 
invent, businesses 

innovate  
Dr. Lucy Green,  

ITC Business Specialist
Larato
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Dr. Lucy Green is a respected ICT business 
development specialist with a proven record for 
developing the potential of technology companies.    

Ian Hunter is Editor at Comms Business 
Magazine and runs the Comms Business 
Convergence Summit Expo Speaker Program.  

Jocelyn Lomer is the owner and MD of 
Cereno a service provision specialist for video, 
audio, web and collaboration solutions.

Chris Wood has worked within the IT sector 
for over 20 years and is now CIO at Sift, one of 
the UK’s leading digital media companies.   

Sue Tabbitt is a prolific business and technology 
writer for publications and web sites including The 
Telegraph, The Guardian and The VAR Magazine.  

Bryan Betts is a freelance journalist who has 
written for a wide range of publications, including 
The Register and Computer Weekly.

Adrian Bridgwater writes regularly for 
Computer Weekly and Cloud Pro, specializing in 
cross platform software application development.

Anna Britnor Guest has a successful IT sales 
record while her practice, Leading Edge Coaching, 
develops clients’ go-to-market and sales capabilities.

Bart Delgado is a business mentor and MD 
of Akixi Ltd that delivers Call Management and 
Call Centre reporting services through the cloud.

David Dungay is Deputy Editor of Comms Business 
Magazine and has a particular interest in emerging 
technologies across mobile and M2M markets.

Stuart Gilroy has produced a number 
of technology publications and is currently 
Editor of Comms Dealer Magazine.

Contributors to the #HelpMe series
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Innovation versus invention
by Dr. Lucy Green

Innovation is a big business buzzword: every company knows that it is really important and many 
companies want to be innovative ... But do they really 
understand what innovation means and what is involved? 

First of all innovation is not invention. What’s the difference? 
Academics invent - dreaming up something entirely new 
and brilliant but rarely making any money from it. Business 
innovates - taking that brilliant something new and adapting 
it, commercializing it and often making a fortune from it. It’s 
hard not to sound cynical but those are the  
facts – and you should never 
underestimate the enormous value 
innovators bring to the marketplace. 
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Innovation versus invention
by Dr. Lucy Green

Innovators see things differently … they understand the invention and recognise its potential to 
solve problems that people will happily pay to have solved. That’s a powerful combination. 

Put simply innovation is about doing something better, smarter, or revolutionary. It can be taking 
something new and bringing it to market: Steve Jobs did not invent the mouse or the GUI, but 
he innovatively saw how they could transform the way people 
interact with computers. Alternatively innovation can be taking 
something we are familiar with in one context and applying 
it in a new way, such as the gamification of the workplace. 
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Innovation versus invention

by Dr. Lucy Green

Larry Page, the co-founder of Google, summed it up neatly saying that  
“Invention is not enough … You have to combine both  
things: invention and innovation focus, plus the  
company that can commercialize things and  
get them to people.” 

And that’s where business can make big bucks.

Innovators see 
things differently… they 

understand the invention 
and recognise its potential to 

solve problems that people will 
happily pay to have solved

Dr. Lucy Green,  
ICT Business Specialist, Larato
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Incremental or disruptive innovation

by Dr. Lucy Green

Unsurprisingly technology companies are at the forefront of innovation.  
Everyone wants to blaze the trail with a product that 
revolutionises people’s lives in the way that the iPod 
has or graphene will. But innovation is not all about 
setting the world on fire with the next big thing. It’s 
important that businesses appreciate the relative 
values of disruptive and incremental innovation.
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Incremental or disruptive innovation

by Dr. Lucy Green

Innovation can be doing something a little better, a lot better, or in an entirely new way. Doing 
something a little or a lot better is incremental innovation – making smaller step changes to improve 
a product or process. For example the shift from 
blogging to micro blogging innovated by Twitter, 
or the addition of the mousepad to the laptop. 
Incremental innovation has the advantages that it 
tends to cost less, take less time, and 
involve less risk than the admittedly 
sexier disruptive innovation that 
brings on a worldwide revolution like 
the iPad did. The question is; are you 
ready to commit the time money and 
risk to innovate disruptively?      
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Incremental or disruptive innovation

by Dr. Lucy Green

Most companies enjoy a balanced mix 
of incremental and disruptive innovation, 
running a number of smaller projects 
while the big one boils away for a few 
years. Many of us want to be the next 
Apple, Dyson, and Alibaba … but 
even revolutionary tech companies 
like these are delivering far more 
incremental than disruptive innovation.

Most companies 
enjoy a balanced mix of 

incremental and disruptive 
innovation, running a number 

of smaller projects while the big 
one boils away for a few years

Dr. Lucy Green,  
ICT Business Specialist, Larato
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Putting innovation into practice

by Dr. Lucy Green

Why innovate? Apart from the cool factor of being labelled ‘innovative’, innovation is essential 
for protecting your competitiveness, revenues and margins. The bottom line is that innovative 
tech companies are valued about 25% more on stock exchanges around the world. 

So how do you innovate?

Innovative organisations don’t necessarily hire different people but they do permit 
their people to be innovative.  The Centre of Innovation through IT puts it well: 
“Strong leadership that develops a culture of 
supporting innovation is 
pivotal. An environment that 
encourages communications 
and knowledge sharing 
across organisational 
boundaries is vital.” 
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Putting innovation into practice

by Dr. Lucy Green

But it’s equally important to have a plan. A Larato survey found that only 1 in 4 tech 
companies had an innovation agenda. So perhaps the first step to harnessing innovation 
is to draw up an innovation map. 

Innovation can be doing something better 
by using your existing capabilities to add 
value to something you already do. Or you 
can add new capability to your business to 
extend your market reach and do something 
different. Or if your innovation is completely 
new to you and represents a completely 
new value proposition in the marketplace 
then you are doing something new. 

Innovative tech 
companies are valued 
about 25% more on  

stock exchanges 
around the world

Dr. Lucy Green,  
ICT Business Specialist, Larato
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Putting innovation into practice

by Dr. Lucy Green

You can plot these on an innovation map, like the one below, and see at a glance your innovation 
strategy. A mix of many lower cost, effort, and risk incremental innovations and one big disruptive 
innovation is considered a sensible balance. And of course fundamental to success is knowing 
what success looks like – so setting objectives for each of your innovations is crucial. 

Then it’s just a question of being prepared to experiment – and sometimes fail. 
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TIP 
When holding a 

brainstorming session, invite 
as many people with different 
opinions as you can facilitate. 

The better able you are to 
challenge the status quo, 

the more likely you are 
to be innovative. 

Dr. Lucy Green, 
Business Development 

Specialist

#HelpMe Action Plan
I want to know how to innovate
by Dr. Lucy Green 

Objective: To understand how changes in buyer behaviour  
is impacting your business this financial year

Gather groups together on a regular basis 
to brainstorm how work will change over the 
next 5 to 10 years.  How will the workplace 
change? How will organisational structures, 
working practices and workers change? 
What opportunities and challenges will these 
changes present? How could you innovate 
your technology, working practices or working 
environments to seize these opportunities? 

I want to know how to innovate #HelpMe



Outline solution
Use the outputs of brainstorming sessions to begin to 
build an innovation map for your company. Establish ways 
of reviewing this map with your organisation’s leaders. 
Decide which innovations to back, how to resource them 
and how to monitor your Return on Investment.  

Resources required 

  Diverse opinions about the future of work   A good understanding of your company’s capabilities and market value add
  Leaders with commitment to 
innovation and preparedness 
to keep trying

Tasks and actions 

  Hold regular 

brainstorming sessions

  Produce and maintain 

an innovation map 

for your company

  Establish a leadership team 

to manage innovation



Results and outcomes achieved
NOTES PAGE
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I want to make more time for my 
sales people to sell #HelpMe

A salesperson’s role is to sell, so valuing their 
time, addressing their issues and supporting 
their efforts is an investment worth making.

I want to understand how buyers buy #HelpMe

The way buyers buy has fundamentally changed 
so it’s important to understand and assess the 
pitfalls this presents to sales professionals.  

I want to beat the competition #HelpMe

Understanding the competition is crucial to business 
success, but identifying the real competition 
is more complex than most imagine. 

I want to change how sales sell #HelpMe

As a fast moving industry operating in a steadily evolving sales 
environment technology businesses need to adapt to survive.

I want to know how to innovate #HelpMe

Innovation is an industry buzzword we all want to be associated 
with, but what is innovation and how can we apply it practically?

I want to develop my business #HelpMe

How can you ensure your business ideas are on the right 
track and then make the most of them in the marketplace?

I want to recruit the right people #HelpMe

The organisation is evolving as the influx of Generations X, Y, Z 
brings change, challenges and opportunities to businesses.

Titles in this series:
I want to increase the number of my sales 
people meeting quota #HelpMe

By ignoring the unwinnable, aligning with the 
customer, and focusing on actually selling – the 
sales team can set itself up for success.  

I want to increase my sales wins rates #HelpMe

With subtle but significant shifts in what 
customers expect of sales, it’s time to look again 
at sales processes or risk losing business.

I want to educate buyers about my 
specific solutions #HelpMe

Today information is everywhere so it’s crucial 
to make sure customers receive the right facts 
about your offering, and in the right way.

I want to understand what is and isn’t working 
across my sales and marketing #HelpMe

A simple way to improve prospecting is to align 
sales and marketing into a cohesive strategy 
focused on outcomes not outputs.

I want to help sales people bid on 
deals they can win #HelpMe

Although it’s hard to ignore an  
opportunity, the reality is that some  
business is just not worth bidding  
for so it’s best to let it go.
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What does Larato do?
Larato are business development experts. We understand how buyers buy and suppliers compete, helping sales sell 
more. Our team of independent experts are helping businesses win business everyday by bringing marketing and 
communications together with strategy and business development.

For more details about the data behind these articles or to find out how we can help you, please contact Larato. 

@DrLucyGreen

www.larato.co.uk

+44 (0)330 124 2010

Lucy.Green@larato.co.uk

Creativity  
+ Iterative Development 

= Innovation
James Dyson,  
Founder, Dyson
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